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Introduction

Hay on Earth was developed by TYF EcoSapiens as a forum for change on climate and sustainability issues, and is fast developing a reputation as one of the most effective events in the UK eco calendar with a focus on doing rather than deliberation. Over four days in May, Hay on Earth 2009 brought together 200 leaders and experts from business, government, NGOs and academia to:

1. Host the launch of Wales’ new Sustainable Development Scheme by the Rt Hon Rhodri Morgan AM, First Minister of Wales and Jane Davidson, Minister for Environment, Sustainability and Housing
2. Shape the direction of a food security plan for Wales

3. Develop strategy and action for community climate action
4. Create targets and timeline for delivery
Hay on Earth was developed and co-facilitated by Andy Middleton, Founder Director of TYF EcoSapiens, and supported by Steve Bather from Realise (Europe) Ltd. Core funding was provided from howies’ , with additional sponsorship from TYF and the Energy Saving Trust Wales 

This report details the discussion and outcomes of the Thursday and Friday 28th-29th May workshops on enabling climate and sustainability response by harnessing the power of community.  The workshops were attended by 110 invited participants who tackled the issue of how to engage community connection and enterprise by identifying key questions that were developed over the two days into specific recommendations for action.  .
For further information on the processes used and using the information from Hay on Earth to help your organisation or community step up to the challenges of climate and sustainability, please contact Andy Middleton andy.m@tyf.com  / 01437 720879.
1) Project implementation plans
The participants developed ideas, plans and actions for implementing the projects developed the previous day, into workable plans.  The projects were prioritised at the end of Thursday’s workshop and worked through on Friday in priority order.  Participants self selected the projects they wished to work on.  Some of the projects were combined with others that were similar or not tackled during the workshop.

The following ‘plans’ outline the goals and targets that came from the two days of workshops. The first immediate steps (as of 7 June 2009) are to distribute notes to all Hay on Earth attendees and interested parties, and present to business representatives and local authority Chief Executives an Leaders in early July.
	Allotment Projects (1st)
	TEAM
	Vicky Moller

	GOALS (SMART?)
	
	

	· To create awareness and inspire people to grow their own food and to enable all who capable and want to produce more of their own food

· to reduce the carbon impact of food - and to demonstrate this in an explicit way

· to make life greener and more healthy and convivial especially for those without gardens

· to improve the amenity and biodiversity value of built up areas including wildlife, air quality, visual amenity

· to contribute to food security and skill base by spreading and improving food growing skills

· to improve  disposable incomes and reduce costs by more local food production

· to measure changes in productivity, environmental impacts etc

· to contribute to the public health agenda, e.g. obesity targets,  through exercise and healthy eating - possible source of funding

· Get advice and support from local government authorities’ and assocs.

· Double the number of households tending a vet plot or allotment each year for the next three years


	
	

	HOW TO (WHAT TO WHOM)?
	
	

	· Broaden definition of allotments to include community supported agriculture and community food growing of all kinds

· investigate the barriers to allotments where there is a known need and create mechanisms to remove them e.g. only allow new housing if there is a provision of allotment land, this will deal with the price of land issue to some extent and

· Encourage landowners to offer land for allotment use e.g. provide legal structure that protect land owners from financial loss of security in ownership when the lease ends

· Legal structures to also protect food growers needs e.g. proper notice in view of investment of time

· Allotments are not change of use from agricultural and do not need planning; this information needs to communicated widely to community groups. 

· Find suitable agencies to ask LAs to free up mown  amenity grassland - thus saving their mowing budget

· Support for community structures and processes to take on land, e.g. by federation of city farms and community gardens to advise including on tiny schemes

· Finances can come from the users as rental at a very attractive cost. Possibly set up finance should come from regeneration or economic development

· Conditions for allotments should be to meet as many as possible of the goals listed, especially to spread benefits to the wider community e.g. education, open days

· Re-invigorate community horticultural shows - at a village/neighbourhood level.

· Encourage allotment workshops (cf compost doctors) where the elders of a community can share their skills with younger ones.

· Encourage the growing of ancient/native varieties suitable for local climate/soil etc


	
	

	FIRST STEP?
	
	

	· Get Ministers for Rural Affairs, Environment, Sustainability & Housing, Economy & Transport enthusiastic, then

· Work with the councils who are most enthusiastic & / or where popular demand for allotments is high about this to develop good practice

· Clarify that there is no need for planning for change of use but a gentler advisory process would be appropriate. One alternative is a presumption in favour provided reasonable conditions are met e.g. road use is safe, sensitive siting and design of sheds.

· Timeline:

· By the end of June liaise with Federation of Community Farms and Gardens to find best practice, spread to LAs to update strategies, and talk to ministers to get quotes and other support.

· Also seek examples of best practice which to be rolled out 
· Seek a publicity programme to raise motivation and awareness generally and with LAs of food security as major driver - WLGA is leading on this along with peak oil issues with corporate directors and political leaders.

· Tim Peppin is Director of Environment and Regeneration at WLGA to liaise with on this.

· By end July find best practice and turn into glossy exciting story for media with quotes from ministers on how this can be rolled out e.g. tackle planning barriers

· By end year follow up on leads revealed through earlier actions


	
	


	SET UP Community Chests funded by LOCAL BUSINESSES - (They become "Community Dragons") - these funds provide seed funding for new social enterprise - this is the model within LocalEyes (www.localeyes.org) (2)
	TEAM
	Alan Lovell

Mal Williams
Environment Wales


	GOALS (SMART?)
	
	

	· Clarify the concept by Sept 09 - what do the social enterprises collectively achieve and  by what dates

· Establish a fund with short term goal of £5m by June  2010 and by Dec 2010 further £20m

· We got as far as realising that you can't do a test project and roll out approach due to time constraints, started thinking about how the structure could be rolled out quickly based on community needs and community led financing

· Concept - establish an investment tool to reduce carbon emissions


	
	

	HOW TO (WHAT TO WHOM)?
	
	

	· Convene steering group of experts and interested parties by July to clarify concept. The concept could be to fund any project that contributes to achieving the 9% reduction. This allows for freedom of local expression.

· Map existing ideas and funding models

· Note - the 9% reduction is calculated by the same method used by government although this does not include embedded carbon


	
	

	FIRST STEP?

Convene the steering group and link with Mal Williams and others
	
	


	Hubs in communities as space for local enterprises to work alongside and mutally support each other (3)
	TEAM
	

	SPECIFIC PROJECT / INITIATIVES
	
	

	WLGA - could coordinate broad roll-out and public-owned buildings search. Team must be cross-sector - business, local authority, community, local, regional and national.

Private sector hosts? I.e. Rockwool?
	
	

	GOALS (SMART?)
	
	

	· To establish a geographic location for people/groups/businesses etc to meet to work on SD issues in every community that wants one. First wave of these by December 2009.

· Determine what is wanted and needed. Will depend on each community. target September
· establish funding model - this will vary from hub-to-hub - September 09

· Specific Examples (projects/initiatives)

· Internet programme enabling micro consultation on very local level to prioritise and decide projects

· Linking resources or services through mapping or directory

· Run with new ideas rather than feasibility studies

· Recognition of the effort involved and offered for free, particularly through social rewards

· People with good ideas need to be supported. EST is supporting innovators, with time, to give them access to resources.   The aim is to help and empower them

· Green Institute of Directors; Green Chamber of Trade

· focus on sourcing and procurement by business to orientate them to local and environmentally responsible

· Example: The Hub in Kings Cross and Islington.

· Example: Dyfi eco-park. mix of office and factory units. between station and recycling centre

· Example: environment centre in Swansea - offices, meeting spaces, conference.

· Example: CREATE centre in Bristol

· Example: Pitt Hill, Bradford.

· Example: Narberth: Span Arts - recycling stuff. Planed - workshops and industrial units.

· Example: Ecodyfi - Machynlleth

	
	

	HOW TO (WHAT TO WHOM)?
	
	

	· What: talk to community to work out what each area wants.

· Review what’s there already

· Identify gaps

· Develop functions/services of the hub

· Identify buildings/part-share opportunities etc

· Establish a set of models for operation (caretaker, manager, shared responsibility), payment for this from fees/rents or public funds?

· Link to education and training needs analysis

· Education and resource centre

· Must cover all sectors, representatives from public sector, business, third sector, local and county level.


	
	

	FIRST STEP?
	
	

	Vision and model, team, partners.


	
	


HOW TO (WHAT TO WHOM)?

GOALS (SMART?)

	Teach these skills in schools and colleges (4)
	TEAM
	

	SPECIFIC PROJECT / INITIATIVES
	
	

	· Tackle rules that prevent e.g. use of tools by children like in Steiner and Montessori schools so they can learn practical skills

· Teacher training for SDGC needs to include community engagement and facilitation of community sustainable education skills

· Community as an essential part of the education and training for SDGC delivery needs to be fully integrated into community sustainable education.

· Teachers need new set of skills to enable adaptive, emergent active and experiential learning around these issues

· Change Estyn / Ofsted inspections etc to embody sustainable development, global citizenship, climate change priorities and transition skills.
	
	

	GOALS (SMART?)
	
	

	
	
	

	HOW TO (WHAT TO WHOM)?
	
	

	
	
	


	Developing local SD loyalty schemes (5)

like the community club card!
	TEAM
	

	Covered in COMMUNITY CLUB CARD
	
	

	
	
	

	HOW TO (WHAT TO WHOM)?
	
	

	
	
	


	Each Community should be given funds to appoint a Community Champion (Group or individual) who is responsible for coordinating and encouraging carbon saving & SD to the community either alone or through a co-opted group.  Supported by mentors and training material such seminars etc. delivered through existing frameworks eg COSI CAfFI. (6)
	TEAM
	Clive Walmsley, Trish Marsh, Laurence, Olivia Sprinkel, Mike Jones


	SPECIFIC PROJECTS/INITIATIVES
	
	

	· Each Community should be given funds to appoint a Community Champion (Group or individual) who is responsible for coordinating and encouraging carbon saving & SD to the community either alone or through a co-opted group.  Supported by mentors and training material such seminars etc. delivered through existing frameworks e.g. Cafe.

· Local champions should be paid to play the role of enterprise agents, not expect them to engage communities in their own time
	
	

	GOALS (SMART?)
	
	

	· Somebody within all existing community councils/areas who are acting as leaders on SD/climate change issues

· Needs to be in place by June 2010

· Overall aim of communication and collaboration within communities and amongst communities

· Generic tools to aid development of local solutions

· Carbon descent plan for all communities by 2012


	
	

	HOW TO (WHAT TO WHOM)?
	
	

	· Online knowledge sharing hub, so that best practice is spread across the region

· Regional seminars to share knowledge

· Develop support materials and networks

· Links with existing groups, e.g. Transition Towns, Green Valleys, to share knowledge - but could also act as the local Community Champion where appropriate, building on existing structures


	
	

	FIRST STEP?
	
	

	· To identify most effective way of reaching community councils, with possibilities including One Voice Wales, WLGA and WCVA. Or SD people in local authorities

· National diktat to encourage community councils to take interest

· Link to the Olympics in terms of 2012 and legacy


	
	


	EDUCATION & TRAINING: Develop holistic schools which incorporate social SD enterprise (7)
	TEAM
	Steve Evans, Heather Delonnette, Roger Thomas,

Claire Fowler in DCELLS WAG



	Specific Projects/initiatives
	
	

	· Enable cultural interaction that is sustainable for the host culture and can be engaged with through sustainable travel.

· Enable schools the time to travel sustainable on field trips

· Move beyond typical businesses to include baking bread using hand tools etc, many minor skills that can earn a modest living within a small community, enjoyably

· Use community as source of educational skills instead of bussing children distances to other schools, use the practical and entrepreneurial skills at all scales and remove prohibitive rules to this

· Be aware of existing moves in this direction and build on them first

· SD qualifications have to cover all the range - from a quick 'environmental passport' to 'Chartered Sustainers'


	
	

	GOALS (SMART?)
	
	

	
	
	

	HOW TO (WHAT TO WHOM)?
	
	

	· We need a core curriculum 'test' before you can call your course 'sustainable'. WAG can set this up for courses delivered nationally.

· The basic idea: If you go on a (one-day?) course which teaches the basics about climate, sustainability, etc then you get a card which gives you things like discounts at the Coop...

· Take to WAG DCELLs and DET

· Build SD competency into (parts) of future jobs fund. DWP
· We do need to ensure that flexibility and common sense are considered.

· WAG to sponsor the 'tent University of Hay' to follow from festival. each day bringing new groups of common interest together to learn from each other.

· University of Wales must create courses of various content that can underpin the One Wales One Planet Strategy.

· Develop on line learning provision for all.


	
	

	FIRST STEP?
	
	

	· Get agreement for 'University of Hay' tent at Hay 2010 by September 09

· Talk to Claire Fowler in DCELLS immediately
	
	


	Existing Community projects reinvest surplus into new projects or community initiatives to reduce carbon footprint.  Could be stimulated by government offering to match fund new projects. (9)
	TEAM
	

	This is model is being developed by a consortium of development trusts in the valleys - Arts Factory, Bryn Cynon Strategy and others
	
	

	
	
	


	Community Club Card - reward people who support the local economy (10)
	TEAM
	

	SPECIFIC PROJECTS/INITIATIVES
	
	

	· People might get points for voting

· Branding could still show the local area

· points would mean prizes

· Points would be calculated with radius from post code

· Similar to the Tesco a club card but to encourage community engagement


	
	

	HOW TO (WHAT TO WHOM)?
	
	

	
	
	


TEAM

GOALS (SMART?)

HOW TO (WHAT TO WHOM)?

FIRST STEP?

	ACTION: invest in making audit instruments coherent, consistent and accurate (11)
	TEAM
	Simon Williams

Kevin Smith

Rob Wix, 

Colin Mann

	GOALS (SMART?)
	
	

	· To develop SD now that it is an inbuilt part of the curriculum

· To ensure that there is an ESDGC officer within each LA to promote and implement the agenda
	
	

	HOW TO (WHAT TO WHOM)?
	
	

	
	
	


	ACTION: Construction sector, Business Link cannot work without an 'environmental passport' (the passport must be time-limited) (12) (must cover all sectors)
	TEAM
	

	ELWa? One of the chartered institutes? CAT? West Wales Energy Centre? Evening classes?
	
	

	GOALS (SMART?)
	
	

	Short courses on basic environmental knowledge. The big picture and likely futures. Evidence of one thing they've actually done to reduce emissions. Rewarded by extra holidays or similar, perhaps to engage in some kind of community action.


	
	

	HOW TO (WHAT TO WHOM)?
	
	

	Anybody. Possession of the Passport would be a minimum acknowledgement that you are aware of the significant issues. Would look good for job applications? Might be a pre-requisite for further training or qualifications.

There might be degrees of it, like kung fu: start with a brown belt, end with a green....

Horses for courses? Courses aimed at different segments of the population, for example for different trades (building, management, farming, teaching, civil servants, retail, students).


	
	

	FIRST STEP?
	
	

	Think of a better name. "passport" is probably not the right word.
	
	


	The Green Valleys (13)
	TEAM
	Colin Mann

Rob Wix

Richard Nosworthy



	GOALS (SMART?)
	
	

	For  every Welsh community to produce 25% of its electricity from local renewables by 2019 (check vs. welsh assembly target)

Develop the schemes so that there is a community benefit for having local generation e.g. reduce rate energy
	
	

	HOW TO (WHAT TO WHOM)?
	
	

	Feasibility study of potential projects across Wales - carried out by Environment Agency by May 2010.

Communicate to local populations the reasons why we need local generation and the benefit

Create advocates that support and promote the idea of local generation within welsh communities

Look for commercial partners with vested interest in these technologies e.g. Hydro turbine manufacturers or wind farm operators like Ecotricity in order to accelerate progress
	
	


	Fuel factory refitting old housing project in the Valleys is good practice (14)
	TEAM
	Gordon James, Karina Russell, Richard Nosworthy

Arts Factory, Ferndale RCT

	GOALS (SMART?)
	
	

	· Need to identify where supplies of fuel are and amount available.

· Establish one project in each Spatial Plan region by 2012.


	
	

	HOW TO (WHAT TO WHOM)?
	
	

	· learn lessons and apply business model from Sundance Renewables & Fuel Factory

· Identify existing businesses who could take this on and incentivise this

· Secure supplies, secure skills to refine, secure demand through marketing

· Transition Towns projects to take forward.
	
	

	FIRST STEPS
	
	

	· Work with third sector to spread business model
	
	


	Develop some iconic prizes for enterprise (15)


	TEAM
	Clive, Trish, Laurence, Olivia, Mike



	GOALS (SMART?)
	
	

	· Iconic innovation prize for improved resource use and emissions reductions

· Attract a major sponsor in order to achieve mass appeal

· Involve large media involvement e.g. S4C?

· Celebrating success

· Launch it next year at Hay - and then first awards given out in two years at Hay


	
	

	HOW TO (WHAT TO WHOM)?
	
	

	· Acts as a stimulus to get communities together and act

· Companies to provide finance for prizes

· Bringing people together - companies, communities, individuals - around a portal & develop links between problems and solutions

· Needs to be sponsored by a big company e.g. Sky or energy providers - SWALEC?

· Encourages  creative thinking - provides a platform to bring together companies and other groups who can offer solutions, and can offer their own prizes

· Annual event to celebrate achievements and share best practice/ ideas

· Links to One% for the Planet charity

· Links to Wales Sustainability reinvestment trust


	
	

	FIRST STEPS
	
	

	· Contact Mal or  Colin at WSRT
	
	


	Cardboard to Caviar (16)
	TEAM
	

	Specific Projects/initiatives
	
	

	Transform all waste into an opportunity and involve marginalised groups (handicapped and disabled people, retired baby-boomer storm-troopers, drug addicts) in productive pursuits

· 
	
	


	Community Voice - LocalEyes - A Community Consultation Tool (17)
	TEAM
	

	· ROLL OUT the democratic infrastructure

· RUN a pilot scheme in Wales - funding is available

· ACTION: investigate the application of these ideas to community councils in Wales
	
	

	GOALS (SMART?)
	
	

	These are pilot projects funded by the ministry of justice. It's a community-based consultation project; issues flagged up as important are voted on and put into practice. It's a social enterprise.

· July identify 5 diverse counties to conduct pilot projects.

· July identify various mechanisms that each project could use, funding in place for pilots, staff in place and trained, marketing the idea in progress, politicians engaged.

· January 2010 review outcomes of pilot projects refine system and implement it in all counties.
	
	

	HOW TO (WHAT TO WHOM)?
	
	

	· Implement initially as pilots at county level.

· Expand to towns/smaller local areas

· In addition to on line input opportunities, provide "live" opportunities to for input--monthly meeting in the local library or other convenient space.

· Need project manager--independent of the local government, but possibly a CVS position.

· Set up consultative system among project managers via internet bulletin board and periodic meetings.

· Inputs to the system would be moderated [by the project manager--or by whom?] to assure the project is not hijacked by one interest group, or votes by people on line.


	
	

	FIRST STEP
	
	

	· Find out about the program in Pembrokeshire.

· Find out about funding.

· Create system for communicating the project to different counties and the citizens of every area, and engaging counties and the citizens in setting up their local project.
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